
 
 

 

ACADEMIC EXCELLENCE: 

Goals for the University of Vermont 
 

Supporting the President’s Strategic Action Plan 
 

 

 

These goals are established to animate President Sullivan’s Strategic Action Plan and facilitate 

University-wide discussions, engagement, and initiatives around Academic Excellence.  

 

Success in these areas will lead, authentically and in a sustainable way, to increased selectivity, 

improved student quality, and improvements in national rankings and other reputational indicators. 

 

These goals also serve as drivers to the University-wide IBB development process initiated in fall 2013. 

 
 

1. Increase the percentage of undergraduate students graduating in four years 

 

2. Improve undergraduate student retention, Years 1-4 

 

3. Improve student advising, both academic and pre-professional/career 

 

4. Increase interdisciplinary teaching, research, and scholarship 

 

5. Expand programmatic offerings to include distance and hybrid modes of instructional delivery 

 

6. Increase research and scholarship in areas that generate high impact, recognition, and visibility  

 

7. Increase domestic diversity and grow international student enrollments across the University 

 

8. Increase enrollments in graduate and professional programs 
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